
  

FUTURE YEARS CAPITAL PROGRAMME 

Cabinet Member:  Cllr David Watson  

Ward(s) Affected:  All wards 

Officer contact:  David Skinner  Email: David.Skinner@wycombe.gov.uk  

  

PROPOSED DECISION  

(i)  Cabinet to note the draft capital programme in December 2017 for 2018/19 to 
2022/23 totalling £100.815m.This is to recognise the actions already taken and 
support further actions to ensure that the programme is affordable and is 
adequately resourced to deliver.   

Reason for Decision 

The Cabinet approves a budget each year to achieve the Council’s priorities. Regular 
monitoring reports are submitted to Cabinet for review during the financial year, with 
management actions highlighted to ensure that Cabinet can assess whether any further 
action is required. 
 

Corporate Implications 

1. The financial implications are set out in the detailed report and at Appendix A. 

2. The draft Capital Programme supports the delivery of corporate vision and priorities. 

3. The main budgetary risks to the Council have been reviewed as part of this report. 

 

Executive Summary 

4. The programme sets out how the Council will spend £36.967m in 2018/19 and 
£81.706m across five years from 2018/19 to 2022/23 (including 2018/19).This budget 
proposes greater capital investment across areas such as economic Development & 
Regeneration, Planning and Sustainability, Housing supply and other externally funded 
projects 

Background  

The draft programme presented is developed for 2018/19 and the 5 year programme 
represents the ongoing commitment of the existing and 2018/19 programme. The longer 
term capital programme aspirations are significant. The Council continues to develop the 
future programme of investment deliver corporate priorities and to ensure that it is 
affordable within the financial envelope 

5. The capital strategy to deliver Council’s vision is:  

• Regeneration and Infrastructure, by investing in our assets in such a way that not 
only delivers regeneration and growth in a sustainable way, but also generates 
annual revenue to support our services to the public. 

• Cohesive Communities, ensuring activity is prioritised accordingly, with robust 
delivery plans in place, enabling delivery on time and at value, for example use 
community infrastructure Levy (CIL) to invest in the area to improve infrastructure 
and reflect the growing needs locally.  



  

• Value for Money Services ensuring external funding is leveraged, especially for 
development, which will maximise the financial envelope available for major projects 
such as Accelerated Construction Fund for development (unlock housing and jobs 
growth).  

Future Years Capital Programme (Appendix A)  

6. Details of the five years capital programme is included at Appendix A by portfolio. 
Programme total including 2017/18 is £100.815m has moved by £69.728m since the 
last approved Capital programme by the cabinet in March 2017.  The programme is 
summarised below: 

 

       Funding (Appendix A). 

7. The council has bid for funding from HIF and other external bodies and it awaits the 
announcement of the outcome of that process. The programme incorporates the 
bid on the basis that the funding is secured. Some projects are also subject to ACF 
funding. Should any funding be less than the Council has assumed and given its 
commitment to supporting economic growth, the Council will consider the 
affordability of the scheme as any shortfall may lead to cost of borrowing and the 
impact on the Council Tax. 

 

 

         

  



  

Funding Sources 

8. Any organisation which is being prudently managed, whether in commercial, 
charitable or public sector, will maintain a level of reserves to deal with future or 
unexpected pressures. The council has built specific reserves to manage known 
financial liabilities and possible risks – as a good financial practice would dictate. 
However, with the increase in the capital programme, it is time to start considering 
borrowing with the associated borrowing costs and the impact on the Council tax.  

 

 

Options 

9. None  

Appendices 

Appendix A – Capital Programme Costs 

 

 

 

 


